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Update on why the Ambulance handover delays, 
crew clear delays and Ambulance response time 

targets (as outlined in the Wokingham CCG’s 
Performance Outcomes Reports) were not being 

achieved and what action is being taken to 
address these matters.



All Demand : Wokingham District
(13 Months - 17 Nov 2013)
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Demand : All Red : Wokingham District
(13 Months - 17 Nov 2013)
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Increase in Demand 
• Increasing the resources to the area
• Escalation of clinically trained managers
• Forecasting demand (by hour by day)
• Realignment of rota’s to meet the new 

profile that are being presented mostly by 
111 activity.





Hospital clear up times

• Double verification introduced
– RBH good hospital handover poor clear up times

• Team Leader attendance at Hospital
• Introduction of Hospital Ambulance Liaison Officers 

(HALO) during the winter period


